
 

                                         
 
 
 

Position Description 

 
Position Title: Director of Distribution 
Work Location:  Calpella or Woodland, CA  
 
Summary 

Mendocino Forest Products Company, LLC (MFP), is a leading manufacturer and distributor of environmentally certified 

redwood decking, fencing, landscaping, and dimensional lumber products throughout California and the Western U.S. 

Environmental stewardship constitutes the cornerstone of Mendocino Forest Products’ corporate culture. The company is one 

of the largest suppliers of redwood lumber in the world. Mendocino Forest Products requires each of our supply chain partners 

to utilize the best possible forest management practices. 

MFP is looking for an experienced Director, Distribution to join our dynamic leadership team. This position is responsible for all 

activities related to directing multiple warehouse/ distribution center locations in California.  

Duties and Responsibilities 

 Responsible for the operational leadership at the California Distribution Centers. 

 Develops consistency across all Distribution Center locations in California. 
 Facilitates programs in conjunction with Environmental  Health and Safety Director to ensure all 

Distribution employees are properly trained in work site environmental and safety practices in accordance with 
established policies. 

 Establishes uniform operational procedures across all distribution centers that ensure high degrees of shipping, 
receiving and inventory accuracy. 

 Establishes uniform warehouse operational standards including safety, housekeeping, and lumber storage 
and handling; inventory rotation; truck loading and unloading. 

 Performs safety inspections; observes safety and security procedures; determines appropriate action beyond 

guidelines; takes action regarding potentially unsafe conditions. 

 Creates business plans, budgets, and forecasts; monthly or annually and manages operations to achieve plans. 
 Represents the company when communicating with customers, suppliers, and key partners. 
 Works with internal and external suppliers to maintain proper inventory levels to support customer demand. 

 Determines opportunities for continual improvement and implements changes accordingly. 

 Reviews and implements improvements to achieve future capacity and growth. 

 Identifies and resolves fulfillment risks and Identifies and implements process improvements to drive down cycle time 
and increase inventory/order accuracy. 

 Identifies performance indicators and establish mechanisms for measuring performance to these indicators.   

 Drives operational efficiency improvements, cost reduction efforts and streamlines initiatives across all Distribution 
Centers.  

 Oversees physical inventory, inventory controls, carrier negotiations, and freight planning for multiple distribution 
centers. 

 Observes safety and security procedures; determines appropriate action beyond guidelines; reports potentially unsafe 
conditions.  

 Develops project plans; coordinates projects; communicates changes and progress; completes projects on time and 
budget 

 Approaches others in a tactful manner; reacts well under pressure; treats others with respect and consideration 
regardless of their status or position; accepts responsibility for own actions; follows through on commitments. 

 

SUPERVISORY RESPONSIBILITIES  
Directly supervise the Site Managers at the California Distribution Centers in accordance with Company Policies and applicable 

laws.  

 Ensures Site Managers supervise their crews in accordance with Company policies and applicable laws. 

 Ensures Site Managers coach employees toward attainment of Company and individual goals and objectives in 
accordance with Company guidelines, and performance management systems. 

http://www.mfp.com/wood-products/redwood-decks/
http://www.mfp.com/wood-products/redwood-fences/
http://www.mfp.com/wood-products/redwood-landscaping/
http://www.mfp.com/wood-products/redwood-dimensional-lumber/
http://www.mfp.com/eco-friendly/environmental-stewardship/


 

 Ensures Site Managers are identifying and promoting high performance individuals and developing existing and new 
leaders within their respective operations. 

 Coaches employees for attainment of Company and individual goals and objectives in accordance with Company 
guidelines, and performance management system.   

 Responsibilities include but are not limited to: interviewing, hiring, and training employees; planning, assigning, and 
directing work. 

 Conducts appraisal performance; rewarding and disciplining employees; addressing complaints and resolving problems. 
 
Qualifications/Requirements 

 Bachelor's degree (B. A.) from four-year College, or University. 

 Minimum of five (5) years’ experience in managing multiple wholesale, lumber, distribution and or warehousing centers. 

 This position travels regularly within the state of California up to 75% of the time.  At times, this position may also travel 
outside of the state.  

 Ability to calculate figures and amounts such as rates, discounts, interest, commissions, proportions, percentages, area, 
circumference, and volume.   

 Balances team and individual responsibilities; exhibits objectivity and openness to others' views; gives and welcomes 
feedback' contributes to building a positive team spirit; supports everyone's efforts to succeed. 

 Speaks clearly and persuasively in positive or negative situations; listens and gets clarification; responds well to questions. 

 Adapts to changes in the work environment; manages competing demands; changes approach or method to best fit the 
situation; able to deal with frequent change, delays, or unexpected events. 

 displays original thinking and creativity; meets challenges with resourcefulness; generates suggestions for improving work; 
develops innovative approaches and ideas; presents ideas and information in a manner that gets others' attention 

 
Application Process  

 Email a cover letter and resume to recruiter@mendoco.com or  

 Send by fax to 707-620-2963 or   

 Call our recruiting office at 707-620-2940 for more information 
 

Equal Opportunity Employer, Valuing Diversity of our Workforce and Offering a Drug Free Workplace 

 


